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About This Publication

Success is not always easy to measure. Some achievements can be counted:
appointments attended, conversations held and people supported. These figures have
value, yet they rarely tell the whole story.

Many of the changes that matter most happen quietly. Someone opens a difficult letter
instead of putting it aside, attends an appointment they would previously have avoided,
has a conversation with a family member that becomes possible again, or begins to
regain confidence.

The Horizons Project believes that these everyday moments are often the true
indicators of meaningful progress. This publication explains how Horizons understands
success and why measuring what matters is just as important as measuring what is
easy.

Following HP-014 — Working Together, this publication considers how shared effort can
be understood through meaningful outcomes, reflection and learning.

The central message is simple: what matters most is not how much we do, but whether
people leave with greater confidence, stronger connections and lasting Momentum.

Numbers Tell Part of the Story

Organisations often collect data because it helps demonstrate activity, identify trends
and meet accountability requirements. Horizons recognises the importance of this
information.

However, numbers alone cannot explain what a conversation meant to someone. They
cannot describe growing confidence, measure hope or fully capture the significance of
an ordinary decision that quietly changes the direction of someone's life.



For that reason, Horizons values both quantitative and qualitative learning. Each
provides a different perspective, and together they offer a more complete
understanding.

Horizons in Practice

Sophie has attended six Momentum Support Sessions. On paper, the outcome appears
straightforward: six conversations, three appointments attended and one referral
accepted.

Those figures tell part of the story. What they do not show is that, before engaging with
Horizons, Sophie had cancelled almost every appointment she was offered because
she felt overwhelmed.

They do not show the confidence she gradually developed to ask questions during
consultations, nor do they capture the moment she realised she was beginning to
believe in her own ability to cope with difficult situations.

The statistics matter. The story matters too. Neither should exist without the other.

Progress Looks Different for Everyone

No two people begin from the same place. One individual may measure success by
returning to work, another may celebrate attending a single appointment, and someone
else may simply experience fewer days feeling isolated.

Each achievement deserves recognition within the context of that person's own journey.
Comparing people against one another rarely produces meaningful understanding.

Horizons therefore encourages progress to be considered in relation to where someone
began, where they hope to go and what matters most to them.

Meaningful outcomes are personal before they become statistical.

What Meaningful Progress Looks Like in Practice

Meaningful progress is often visible in everyday actions that might seem small from the
outside but represent significant movement for the person involved.

It may look like opening letters that were previously avoided, attending appointments
consistently, asking questions with confidence, reconnecting with family, friends or
services, or making independent decisions even when those decisions feel difficult.

It may also look like recognising progress that once felt invisible.

These examples are not secondary to formal outcomes. They are often where
meaningful change first becomes real.



Learning From Outcomes

Measurementis not simply about demonstrating success. It is also about learning.

If certain approaches consistently help people maintain Momentum, Horizons should
understand why. If something proves less effective than expected, that deserves equal
attention.

Outcomes are not collected to justify existing practice. They are collected to improve
future practice.

Learning remains one of the most important responsibilities of a reflective organisation.

The Individual's Voice

Perhaps the most valuable measure of success comes from the people themselves. Did
they feel listened to? Did they feel respected? Did the conversations help them remain
engaged with the support already around them? Would they approach future challenges
with greater confidence?

These questions cannot always be answered through numbers alone. They require
listening.

The experiences people choose to share are not simply feedback. They are evidence
that helps shape the future development of Horizons.

Individuals also measure their own progress, often in simple, personal ways: “Three
months ago | would not have made that phone call,” “I did not panic before the
appointment,” or “l opened the letter the same day it arrived.”

These reflections matter because they connect organisational learning with lived
experience. Meaningful outcomes are strongest when they are recognised by Horizons
and by the person whose life is changing.

Looking Beyond Immediate Results

Some outcomes become visible quickly. Others take months, and occasionally years.

A conversation today may influence a decision thatis not made until much later.
Someone who leaves Horizons feeling more confident may discover the true value of
that confidence during an unexpected challenge in the future.

Not every important outcome happens while someone is actively engaging with the
organisation. Momentum often continues long after formal support has ended.

For that reason, Horizons recognises that meaningful impact cannot always be
measured immediately. Sometimes the most important results reveal themselves only
with time.



Measuring Success Responsibly

Good measurement should never become a competition. Its purpose is not to produce
impressive statistics or reduce people's lives to performance indicators.

Responsible measurement asks a simpler question: are we genuinely helping people
move forward?

If the answer is yes, we should understand why. If the answer is no, we should be willing
to learn.

Measurement should always serve improvement, never the other way around.

Looking Ahead

Understanding impact helps organisations remain accountable. It also helps them
remain hopeful.

Every piece of learning, every conversation and every shared experience contributes to
a clearer understanding of what supports lasting Momentum.

The next publication explores how innovation and thoughtful development allow
Horizons to continue evolving while remaining faithful to its original purpose.

Learning only becomes valuable when it leads to thoughtful action.



An Invitation

Behind every outcome is a person. Behind every statistic is a story. Behind every
moment of progress is a decision that may once have felt impossible.

Horizons hopes never to lose sight of that simple truth.

Success is not measured by how busy an organisation becomes. It is measured by
whether people's lives become more connected, more confident and more hopeful
because the organisation existed.

If those changes continue long after our conversations have ended, then perhaps we
have measured what matters most.

Continue Exploring

Continue exploring with the next publication.
HP-016 — Innovation with Purpose

This publication explores how thoughtful development, research and curiosity help The
Horizons Project continue evolving without losing sight of its values.

Publication Information
Publication: HP-015 - Measuring What Matters

Version: 1.0
Status: Publication Edition
Publication Date: July 2026

© 2026 Adrian Pietro Vittorio Abate, trading as The Horizons Project.



